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Sandy Bauer (00:00):
The recording has started.

Jordan Howard (00:06):

Wonderful. Good morning, everybody. I'm Jordan Howard, chair of the Washington State
Home Inspection Advisory Licensing Board. It is now 10:02 AM on Thursday, December 4th,
and I'm calling this meeting to order. This meeting is open to the public and we will be
providing an opportunity for public comments at the end of the meeting. As a courtesy, we
encourage participants to mute themselves while they're not speaking to reduce
background noise. One challenge is remembering to unmute yourself when you're
speaking.

(00:35):

Also, for board members to help us capture information correctly, please state your name
when making comments and votes. Thank you. Our first item is going to be roll call.
Program Specialist Sandy Bauer will now call roll confirming which board members are in
attendance. Once your name has been called, please respond stating "Here" or "Present."

Sandy Bauer (00:55):

Thank you. | will start with you. Chair Howard.

Jordan Howard (00:58):

| am present. Thank you.

Sandy Bauer (01:00):
Board Member Barbour.

Brad Barbour (01:03):

Here.

Sandy Bauer (01:04):
Board Member Lotus.

Lisa Lotus (01:07):



Present.

Sandy Bauer (01:09):
Board Member McFeely.

Austin McFeely (01:12):

Present.

Sandy Bauer (01:13):

Board Member Thompson.

Glen Thompson (01:15):

Present.

Sandy Bauer (01:17):

And Vice Chair Tryon has an excused absence. Back to you, we do have a quorum.

Jordan Howard (01:24):

Thank you so much. The nextis going to be just our approval of today's agenda. The agenda
packages were sent out a few days ago. Just looking for any of the board members for a
motion to approve today's agenda as presented.

Lisa Lotus (01:39):
This is Lisa Lotus, board member. | will move to approve the agenda.

Jordan Howard (01:45):

And is there a second?

Glen Thompson (01:49):

Board Member Thompson, second.

Jordan Howard (01:51):

Thank you. Any discussions on it? Please raise your hand. No discussion. Okay. Let's see,
we have... Okay. All those in favor of approving today's agenda, please respond with "Aye."
Jordan, aye.

Lisa Lotus (02:09):
Aye.

Austin McFeely (02:09):
Aye.



Brad Barbour (02:12):
Aye.

Glen Thompson (02:12):
Aye.

Jordan Howard (02:13):

All opposed, say, "Nay." And any abstentions? The motion of today's agenda is approved.
Next is going to be our approval of minutes from last time's meeting, September 11th,
2025. Is there a motion to approve for the September 11th minutes as presented?

Lisa Lotus (02:39):

| vote to approve the minutes. This is Board Member Lotus.

Jordan Howard (02:42):

Thank you, Ms. Lotus. Looking for a second.

Glen Thompson (02:47):

Board Member Thompson, I'll second.

Jordan Howard (02:50):

So moved and so seconded. All those in favor of approving the minutes, say, "Aye." Jordan,
Aye.

Lisa Lotus (02:56):
Aye.

Brad Barbour (02:57):
Aye.

Austin McFeely (02:57):
Aye.

Glen Thompson (02:57):
Aye.

Jordan Howard (02:59):

All those opposed, nay. And any abstentions? So September 11th, 2025 minutes have
therefore been approved. Moving on to five, rewards and recognitions. This cycle, we don't
have any, but maybe on the next one. And old business line item number six, we also have
no old business. One of the new businesses that | wanted to discuss was here in Clark



County and in Washington, in general, there's a movement for rental registrations. This is
common in, or something that has been enacted in King County and surrounding counties.
And here in Clark County with the City of Vancouver annexing what they can, largest
second city now, they have started a rental registry starting in 2026. They have given
waivers of habitability and rental inspections for the first year while this program kind of
takes effect and people start to register it.

(04:01):

As | was looking at some of the framework that other counties have and other cities have, |
kind of wanted to either task Changing Business Practices or get some research on how
best this board might be able to preemptively give recommendations for what qualifies as
an inspection or inhabitability inspection for this rental registration. Has anybody or has
anybody done any of these types of inspections for rental registries in some of the larger
counties?

Sandy Bauer (04:34):

Board Member Lotus has her hand raised.

Jordan Howard (04:36):

Yes, Ms. Lotus.

Lisa Lotus (04:37):

Yes. Hi. Many, many times. I've just done two this morning of these inspections. In fact,
most of my business lately has been rental inspections.

Jordan Howard (04:50):
Okay.

Lisa Lotus (04:50):

And I'm here in the Seattle area.

Jordan Howard (04:53):

Does the city have particular forms or-

Lisa Lotus (04:57):
They do.

Jordan Howard (04:57):

... what's required in those ones? Okay.

Lisa Lotus (05:01):



Soyes, City of Seattle has its own form, all the different cities that require these.
Mandatory random inspections all have their own forms. And | can certainly help you
offline. If you would like to have just a meeting, we can talk about the best ones that I've
seen. Is this something that you're-

Sandy Bauer (05:27):

That might be a great subject to introduce to a subcommittee meeting so it can be
discussed and researched and then brought back to a future meeting.

Jordan Howard (05:36):
Beautiful. Would that be changing-

Lisa Lotus (05:37):
Ifit's-

Sandy Bauer (05:43):

| do think that this would be a good thing to reestablish our Changing Business Practices
Subcommittee and then assign that subcommittee this topic for them to dive into,
research, and then report out at our next meeting.

Jordan Howard (06:01):

Okay. Do we need a motion to do that?

Sandy Bauer (06:03):
We do.

Jordan Howard (06:04):
Okay.

Sandy Bauer (06:04):

Because we had voted at a prior meeting to table that subcommittee meeting until it was
needed again.

Jordan Howard (06:18):

Okay. So in this aspect, | would need to make a motion to reactivate the members that are
on the Changing Business Practices Subcommittee and investigate ways how best to
support rental registrations that are taking place over the state of Washington. Do | have a
second?

Lisa Lotus (06:36):

I would second it. I'll second it, and then I've got lots of really good information for you.



Jordan Howard (06:43):
Wonderful.

Lisa Lotus (06:44):
On a state level.

Jordan Howard (06:48):

So we have a motion and we have a second to get this over to Changing Business
Practices. All those in favor of tasking CDP with this next phase and how they can support
Washington.

Austin McFeely (07:06):
Aye.

Glen Thompson (07:06):
Aye.

Jordan Howard (07:07):

Aye. Any opposed? Any abstentions? Then | believe | heard that we have... That motion has
been approved based on the quorum here. So we will get that tasked to Changing Business
Practice Committee and see which direction that goes. Thank you, everybody. Moving on to
7.2, calendar approval and review. I'll now turn the floor over to Ms. Bauer who's going to
present the proposed 2026 calendar for the board's review and approval. Ms. Bauer.

Sandy Bauer (07:45):

Allright. Thank you very much. At the last board meeting of the year, staff presents the
proposed calendar for the next year. For 2026, we propose Thursday, March 12th,
Thursday, June 4th, September the 3rd, and December the 3rd. We do, at this point, would
like to tentatively propose that September 3rd be our in person meeting for the year, but
that is very contingent upon the status of the current travel freeze and spending freeze that
is currently going on right now. We would still like to have the meetings begin at 10:00 AM.
Excuse me. And still have a virtual option for every meeting. Back to you, Chair Howard.

Jordan Howard (08:43):

Absolutely. Thank you so much. Is there a motion to approve the 2026 calendar as
presented? Take your time if you need to check your calendar real quick. | don't plan too far
out, so I'm good.

Lisa Lotus (08:57):

I'm good too. This is Lisa.

Jordan Howard (09:01):



So just need a motion for approval of this calendar.

Brad Barbour (09:11):

Board Member Barbour motions to approve the calendar for next year.

Jordan Howard (09:16):

And a second?

Lisa Lotus (09:17):

And I'll second it. It's Lisa.

Jordan Howard (09:21):

Beautiful. Let's see. All those in favor of this calendar as presented, please respond with
aye.

Lisa Lotus (09:26):
Aye.

Glen Thompson (09:26):
Aye.

Austin McFeely (09:29):
Aye.

Jordan Howard (09:30):

Aye. And all those opposed, say "Nay." Any abstentions? Well, then the 2026 calendar has
been approved based on the vote. Thank you, everybody.

Sandy Bauer (09:43):
Thank you.

Jordan Howard (09:44):

Absolutely. Next is 7.3 our annual election of officers. I'll now turn the floor over to Ms.
Bauer who will present the process to elect officers for 2026.

Sandy Bauer (09:56):

Thank you very much. And again, at the last meeting of the year, all of the board members
elect a chair and a vice chair to serve for one calendar year. The terms are effective at the
first meeting of the next year and continue on through the last meeting of the year. Staff will
also provide chair and vice chair training prior to the first meeting of the next year. Board
members may either self-nominate or they can nominate other members, and there is no



limit to the number of times that a member can serve as a chair or a vice chair. The
positions must be appointed and voted for individually. You cannot vote for a slate of
candidates together. All right. Back to you, Chair Howard, to open the floor for
nominations.

Jordan Howard (10:47):

Thank you so much. So just looking for requests for nominations for the 2026 chair, and
this would be a good time to open that up for discussion. Does anybody have a calling to it?

Brad Barbour (11:04):

Yeah, I'll nominate Jordan Howard for the chair.

Lisa Lotus (11:12):

| will second it.

Jordan Howard (11:15):

We have a motion and a second. Any discussion on the chair nomination? All those in favor
of Jordan Howard as the chair serving for next calendar year, say "Aye."

Austin McFeely (11:29):
Aye.

Glen Thompson (11:30):
Aye.

Jordan Howard (11:32):

And all those opposed, nay. Any abstentions? Okay. The motion has been approved. | will
be the chair for next year. Thank you, everybody, for your confidence vote. Next is going to
be nominations for vice chair. The floor's open for discussion and nominations requesting
a motion to elect the vice chair for next year.

Glen Thompson (12:03):

With Warren not being here, can we put him backin again?

Jordan Howard (12:08):

Ms. Bauer, can we nominate?

Sandy Bauer (12:12):

Vice Chair Tryon's term expires at the end of this year, and he is not interested in serving a
second term.



Glen Thompson (12:20):

Yes, no.

Jordan Howard (12:21):

So vice chair position is open.

Brad Barbour (12:29):
This is Barbour. Did you say Tryon is not eligible for 20267

Sandy Bauer (12:34):

Correct.

Brad Barbour (12:36):
Okay.
(12:45):

So this is Chair Member Barbour. As far as seniority is concerned, how long has Austin
McFeely been...

Sandy Bauer (13:05):
It'd be between Feely or Thompson. I'm not sure either are there.

Brad Barbour (13:08):

For the seniority?

Sandy Bauer (13:12):

Yeah. I'm not sure, but it would be between those two with the longest seniority, | believe,
after myself and Tryon.

Glen Thompson (13:23):
I'm willing to throw my hat in the ring, so I'll nominate myself for vice chair.
(13:29):

I'll second that.

Jordan Howard (13:29):
Wonderful.

Lisa Lotus (13:29):
Allright.

Jordan Howard (13:32):



We have a nomination and a second. So nextis just any discussion on the nomination. All
right. All those in favor, say "Aye."

Austin McFeely (13:43):
Aye.

Brad Barbour (13:44):
Aye.

Lisa Lotus (13:44):
Aye.

Jordan Howard (13:45):

Aye. And all those opposed, say, "Nay." Any abstentions? The motion has been approved
for our next vice chair. Thank you so much. Composition of subcommittees for 2026. The
board, we're going to revisit the composition of the subcommittees to determine whether
new memberships are needed. I'm going to turn the floor over to Ms. Bauer, who's going to
present the process for the subcommittees for 2026.

Sandy Bauer (14:16):

Thank you so much. Again, this is the last meeting of the year, so this is where we revisit
our subcommittees. We determine whether the work is still relevant, and we also review
the membership. We want to make sure that everyone has an opportunity to serve on the
subcommittee that aligns best with their passions. In order to ensure that our
subcommittees are under a quorum, each subcommittee is limited to three members.
Today, we have technically three subcommittees since we reenacted our Changing
Business Practices for discussion. We have Diversity, Equity, and Inclusion. We have the
Education Subcommittee, and we also have the Changing Business Practices to discuss.
So moving forward in 2026, each of these subcommittees will be meeting on a monthly
basis for about 30 minutes. They'll also participate in any additional projects as required.
The total time commitment for this will be about one to two hours per month.

(15:21):

The current members for the Diversity, Equity and Inclusion Subcommittee are Chair
Howard, Board Member McFeely, and Board Member Lotus. The current members for the
Education Subcommittee are Vice Chair Tryon and Board Member Thompson. And for the
Changing Business Practices, it is an open slate. Anyone may nominate themselves to
serve. Back to you.

Jordan Howard (15:51):

Thank you so much. So we're going to be looking for up to three nominations for Diversity,
Equity, and Inclusion Subcommittee. | know that this one recently has lost a little bit of
steam and some teeth in what they're accomplishing, but it is still a practice that requires



or needs some attention. With the current configuration, it is still a position that | would be
happy to be a part of. Ms. Lotus, | can't speak for you, but | believe you joined in the last
meeting that | would be nominating you. And McFeely, if you're still wanting to, would like
you there as well while we continue that.

Sandy Bauer (16:27):

Board Member Lotus has her hand up.

Jordan Howard (16:32):

Yes, Ms. Lotus.

Lisa Lotus (16:33):
Hi. I think | withdrew from the DEIl and joined the Education.

Sandy Bauer (16:41):

There's no limit to number of subcommittees you can serve on.

Lisa Lotus (16:43):
Oh, I didn't realize | was still on the DEI one.

Jordan Howard (16:49):
And that one kind of got tabled over the year.

Sandy Bauer (16:52):
It did.

Lisa Lotus (16:52):
Okay, then.

Jordan Howard (16:53):

We didn't have really any projects.

Lisa Lotus (16:57):

I think I'd like to just continue with the Education for now.

Jordan Howard (17:04):

Okay. Mr. McFeely, do you have any interest in serving on the DElI subcommittee?

Austin McFeely (17:09):
I'd be happy to continue on that.



Jordan Howard (17:12):

Allright. And does anybody else have nominations or interest in joining the DEI
subcommittee?

Brad Barbour (17:19):

I''ll nominate myself, Board Member Barbour.

Jordan Howard (17:23):

| will second that nomination, Board Member Barbour. Thank you. So if I'm understanding
correctly, we have Board Member Barbour, Board Member McFeely, and Board Member
Howard are identified and motioned for approval to be on the Diversity, Equity, Inclusion
Subcommittee looking for a second.

Lisa Lotus (17:46):

And seconded. This is Board Member Lotus.

Jordan Howard (17:49):

Thank you, Board Member Lotus. All those in favor of that configuration for DEI
subcommittee, please say, "Aye."

Glen Thompson (17:57):
Aye.

Jordan Howard (17:58):

Aye. All those opposed, say nay. Any abstentions? And that motion then is approved. We
have a new DEI subcommittee membership of three. We're going to repeat this for the
Education Subcommittee. Currently, our Education Subcommittee are Vice Chair Tryon,
Board Member Thompson. Vice Chair Tryon will be vacating. So would anybody like to join?
Oh, and Ms. Lotus, | believe you were wanting to be on the Education Subcommittee, so |
would nominate you to be listed as a member of the Education Subcommittee.

Glen Thompson (18:42):

And this is Board Member Thompson. I'd be happy to stay on that committee.

Jordan Howard (18:46):

Thank you, Board Member Thompson. Do we have a second to add Ms. Lotus to the
Education Subcommittee?

Glen Thompson (18:52):

I second it, Thompson.



Jordan Howard (18:54):

Thank you, Board Member Thompson. Would anybody else have interest in joining the
Education Subcommittee? Alrighty. With those two, we have Board Member Thompson
identified to carry over and in addition of Board Member Lotus to be added to the
Education Subcommittee. Looking for a votes. All those in favor, say, "Aye." Aye.

Lisa Lotus (19:14):
Aye.

Austin McFeely (19:14):
Aye.

Jordan Howard (19:18):

Aye. All those opposed, nay. Any abstentions? And the motion then is approved. Board
Member Lotus and Board Member Thompson will be on the Education Subcommittee.
Now, correct me if I'm wrong, we also need to do this with Changing Business Practices
since a new business, | just activated the subcommittee.

Sandy Bauer (19:42):

Correct.

Jordan Howard (19:45):

Itis something | would like to be hands-on with. Ms. Lotus, since you have hands-on with
some of the documents in King County and your kind of jurisdiction, | would also nominate
arequest that maybe you join us. And as far as the other third, the floor is open for self-
nominations or other nominations for Changing Business Subcommittee.

Brad Barbour (20:13):

So Board Member Barbour, I'll nominate myself or I'm interested in Changing Business.

Jordan Howard (20:25):

All right. Thank you so much. So Changing Business Practices has myself nominated or
nominated Board Member Lotus and Board Member Barbour. Do | have a second for the
composition as presented?

Lisa Lotus (20:38):
I'll second it.

Jordan Howard (20:40):

Wonderful. Thank you, Board Member lotus, all those in favor, please say, "Aye."



Lisa Lotus (20:46):
Aye.

Austin McFeely (20:47):
Aye.

Glen Thompson (20:47):
Aye.

Jordan Howard (20:48):

Aye. Also, all those opposed, nay. And any abstentions? The motion then has been
approved. We have our three subcommittee frameworks. Thank you everybody for joining
and for your future work. Next is going to be our report section. A little bit lighter lifting for
me. I'm going to hand the floor over to Ms. Bauer.

Sandy Bauer (21:10):

As we had discussed when we were talking about identifying who was going to serve on the
subcommittees, we had already said we have not been able to meet as a subcommittee
recently. We have not met since our last board meeting. However, moving forward in 2026,
there will be monthly meetings and we'll be reporting out on those at our next meeting.

Jordan Howard (21:33):
Absolutely. Thank you.

Sandy Bauer (21:35):

And also the same with the Education Subcommittee. We have not been able to meet
regularly since our last board meeting and moving forward, we will move into monthly
meetings. And moving right into staff reports. We have a legislative update. I'd like to
introduce management analyst Taylor Hughes. Take it away, Taylor.

Taylor Hughes (22:06):

Thanks, Sandy. Hi, everyone. As mentioned, my name is Taylor Hughes, and I'm a
management analyst with the operational support services team here at DOL, and I'm here
to provide a legislative update. So over a number of years, the board has been doing work,
including recently holding listening sessions to update the home inspector rules,
specifically WAC 308-408C Standards of Practice. So we will be doing a small business
economic impact statement, which means we will be holding more listening sessions to
gather feedback from licensees in the industry before implementing those rule changes.
We will be having two listening sessions scheduled for January, and each session will be an
hour long. We will send out notifications to remind licensees about the sessions about a
month out and then again about two weeks before the session. The first one is going to be



held on Monday, January 19th at 2:00 PM, and then the second session will be held on
Friday, January 23rd at 9:00 AM. Are there any questions?

(23:09):
Allright. Hearing none, | will send it back to you, Sandy.

Sandy Bauer (23:12):

Thank you so much for that, Taylor. I'm super excited. We will be sending out
communications and meeting links for both of those listening sessions, so watch your
emails. Yes, Board Member Lotus.

Lisa Lotus (23:33):

Question about the listening sessions. Who's making changes? Is it the legislative body
that's making changes to the home inspector's standards of practice in our state?

Sandy Bauer (23:49):

So this is something that has been in the works for ... Chair Howard, please correct me if
I'm wrong, for about the last six years. The Home Inspector Board, as the Changing
Business Practices Subcommittee, have been reviewing the SOP, have been having
listening sessions, have been making recommendations for changes, for updates, for
terminology and definition clarification, et cetera. At the beginning of this year, | want to
say at our second meeting, all changes had been agreed upon by the board. We had the
vote. Everybody was in favor of the updates that the Changing Business Practices
Subcommittee had suggested. Now the next step in that process is to start the legislative
process to update. And that is where we are right now and Taylor is spearheading that
portion of the next steps.

Lisa Lotus (24:59):
Okay. Thank you.

Sandy Bauer (25:01):

You're welcome. Any other questions? We're really excited to get this moving. All right. |
believe | have the next agenda item as well, which is the housing market report. This year
we have the State of the State's Housing 2025 Report. So I'm just going to do a quick
overview summary. The entire report was included in your packet. The link that's on the
screen right now is a link to that report. So if anyone is interested in reading the reportin its
entirety, that's where it's located. So for 2025, Washington's population exceeded 8.1
million residents. Whitman and King Counties both grew by 1.4% over the year, and Clark,
Columbia, and Lincoln Counties grew by 1.1%.

(26:16):
The median income did reach an all time high in 2025 in the first quarter. The median

income has generally been increasing over time since 2021. Now, construction costs
sharply rose in 2021 and 2022. There was a 1% decline in those costs in 2023, and they've



been a steady increase in 2024 going into 2025. Now, if you'll see the ling, if it had been a
steady increase over time, we're sitting right now at the end of 2024, beginning 2025, right
where we should be if the cost had increased linearly over time. So the statewide median
house prices rose about 3.1% from 2023 to 2025. Now, the highest average was in the
Puget Sound region where they exceeded the statewide median. The rest of the state fell
below the statewide median, so the Puget Sound region really carried that medium price
increase.

(27:44).

The single-family listings rose by about 35% from 2022 to 2025. Now, during that same
basic timeframe, sales declined by about 31%. So we're sitting right now at 2025 where the
listings and the sales are just about meeting, and this type of a trend could indicate a
weakening housing market within the next year or two. As interest rates rose, housing
affordability declined, and that is indicative of the financial piece right there. Spokane,
Tacoma, Vancouver, and Yakima transitioned from affordable. They were categorized as
affordable in 2020, and now in 2025, they're classified as unaffordable. Approximately
23.4% of Washington home owners were cost-burdened starting in 2024. That means that
they were spending over 30% of their monthly income on housing costs.

(29:04):

So in conclusion, this was like around a 70-page report, Washington continues to face
housing affordability challenges. The annual multifamily permit, they continue to decline,
and the 2025 legislature enacted several laws that were intended to increase affordable
housing. Now, the reportin its entirety breaks down each of those bills and each of those
laws and gives a little bit better of a summary. So | would urge you to visit the website listed
onyour screen, wcrer.be.uw.edu/annual-reports. And there you'll have access to all of the
data that the Washington Center for Real Estate Research combines into annual and
quarterly reports. And that's all | have. Are there any questions about this? Okay. Thank you
very much, everyone. And the next agenda item is mine as well.

(30:24):

So at our last board meeting, we had two master action items that were assigned to the
staff. Arecruitment update, we're currently in progress and we will begin having
discussions with candidates this month. And at our last meeting, it was also requested

that we had a subcommittee membership discussion and we had that today. That's
complete and that concludes our master action item update. Back to you, Chair.

Jordan Howard (30:54):

Awesome. Well done. Thank you so much. Yes, that's a great report for anybody that has
any interest in the state of the housing market. So next is moving on to section nine, our
public comment period. I'm now going to open the floor for public to address the board and
share their thoughts, concerns, and requests. Written comments may be submitted at
least two days prior to these meetings by emailing dolboards@dol.law.gov. Members of
the public, while you are addressing the board, please remember each member of the
public is limited to one three-minute comment. Comments submitted in writing count as



your three minutes. Comments must be on the matters within the board's jurisdictions and
board members were kind of limited or we are limited to directing staff to study the matter
further or requesting the matter be scheduled for later discussion. Ms. Bauer, were any
comments submitted in writing? And if so, please read them.

Sandy Bauer (31:54):

We have not received any written comments.

Jordan Howard (31:56):

Fantastic. Any public members that are here, please raise your hands and we will get to
your comments. Ask for any call-in members to speak, yes. Do we have any members from
the public raising their hands or indicating whether or not they would like to make a public
comment?

Sandy Bauer (32:19):
Jordan Phillips has their hand raised.

Jordan Howard (32:22):

Fantastic.

Jordan Phillips (32:24):

| was just wondering on the, just watching you go through the slides here, what do the
subcommittees ... Obviously, Education is going to be changing the education, but what
does DEI have to do with home inspection and how does that affect small businesses
entering the space?

Sandy Bauer (32:42):

That's a good question. We don't have the ability to have a back and forth conversation
over the public comments, but what we can do is at our next meeting, we will have a
complete report out by that subcommittee about what they do, how they do it, and how it
affects the industry.

Jordan Phillips (33:02):
Okay. Thank you.

Jordan Howard (33:08):

Any other members of the public looking to make a comment? Alrighty. Sounds like all
comments have been heard. Thank you for sharing. The floor is now closed, which brings
us to the fun little conclusion. Staff or board members, does anybody have the
announcements to make or share?

Sandy Bauer (33:31):



Staff does not have any announcements.

Jordan Howard (33:34):

Thank you, staff. And by the silence, it doesn't sound like the board says either.

Glen Thompson (33:41):

This is Board Member Thompson.

Jordan Howard (33:42):

Yes.

Glen Thompson (33:42):

| just want to take a second here and thank Chris Kelton in his AHIT class for attending
today. | took the class earlier this week, told them we were having this meeting and
recommended they make a field trip to check it out to see what it is we do. So excited to
see everybody here today. Thanks for coming.

Jordan Howard (33:59):

Thank you so much. Any more? Okay. So next will just be the request for any future agenda
items. Board members, do we have anything that we would like to request? Ms. Bauer,
move into a review of master action items.

Sandy Bauer (34:21):
Allright. | have a pretty healthy item from this meeting.

Jordan Howard (34:26):
Yay.

Sandy Bauer (34:27):

First, I'm going to add new members to the subcommittee meeting invitations and send
them out for monthly meetings. I'm going to schedule the chair and vice chair training prior
to our next meeting. I'm going to reactivate invitations for the Changing Business Practices
Subcommittee and send out invitations to those new members. And we're going to send
out meeting notifications for 2026 for everyone to hold on their calendars. And finally, a
comprehensive diversity, equity and inclusion report out by that subcommittee at our next
meeting. Did | miss anything?

Jordan Howard (35:17):
Thatwas all | had.

Sandy Bauer (35:20):



Okay. That's all | have.

Jordan Howard (35:21):

Allright. Perfect. Next is adjournment. The time is now 10:37 AM on December 4th and this
meeting is adjourned. Our next meeting will be held on March 12th, 2026 at 10:00 AM.
Thank you, everybody.

Sandy Bauer (35:36):

Thank you so much, everyone, and have a fantastic rest of your day.

Jordan Howard (35:39):
Good job.

Lisa Lotus (35:40):
Thank you. And happy-
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